
Ogle County Solid Waste Management Plan  

Twenty Year Update  

Citizen’s Advisory Committee Meeting 2 Minutes 

July 16, 2014, 11:00 a.m. 

 

 
1. Call to order - Steve welcomed everyone.  In attendance were: Tom Byro, Creston; Dave 

Schabacker, Rochelle; Henry Tideman, Oregon; Ron Kern, Farm Bureau; Kim Whalen, 

Hillcrest; Diane McNeilly, Rochelle; Zach Oltmans, Ogle County Board; Dorothy 

Bowers, Ogle County Board; Bobbie Colbert, Ogle County Board; Paul Cooney, 

OCSWMD; and Reita Nicholson, OCSWMD. 

 

2. Review & approval of the minutes from June 18, 2014 meeting – minutes were approved 

as written. 

 

3. Review of Waste Management Hierarchy  

 

Volume reduction at the source – Not to produce as much waste, recycling and 

composting, managing energy recovery, and treatment and final disposal. 

 

Source reduction – some of this we have control over, some are policy regulations. This 

is a very important component but it is very difficult to measure. 

 

Diane – What about educational program to the public to get those helpful hints out 

there?   

 

Reusable bags that were sold out of our office at below cost to help people to have 

shopping bags instead of using plastic.   

 

Buying in bulk, reduces waste, less packaging, less trips to the store.  Borrow, rent 

something that you need instead of buying to reduce waste. 

 

Source reduction at business level - reusable shipping containers, Wal Mart and Ace 

Hardware use these type of containers. 

 

Diane – Do you have information and access to businesses in our county that we could 

target with information? 

 

Steve - Not at this time, but something that we could look into. 

 

Bobbie – Wal Mart is in partnership with Feeding America and they use bananas boxes to 

put items into.  These boxes are reused.  The customers are then given food in the boxes 

and we ask them to bring them back so they can be reused. 

 

Discussion of ways businesses can reduce waste.  Printing policies, reduced packaging, 



seeing what comes in the front door and what goes out the back door (waste audits). 

Double sided printing. 

 

We have struggled over the years trying to get more recycling.  Grants are provided, 

business recognition programs through ads in the paper.  Hard to work with as businesses 

are busy and waste haulers make it hard to look into options for businesses to recycle.  

 

 

Purchasing is another option where businesses can reduce waste.  To have an effective 

purchasing policy, buying less toxic materials, buying recycled. 

 

Stopping junk mail: there are ways to stop junk mail.  There are places to write that will 

get you off the list. 

 

Toxicity Reduction - Buying less toxic products, finding safer alternatives.  Better 

estimating your amount of paint to do a job, that way there is less waste.  There is a 

legislative bill introduced for the manufacturers to take ownership of paint that they sell, 

where you can take back your left over paint to the place you purchased it at. 

 

Henry – HHW in Rockford, are they losing money? 

 

Steve – It’s a very expensive program, which is run by the City of Rockford and the 

IEPA.  We will be having another HHW event in October, the reason we haven’t had one 

in a number of years is that it is very expensive. 

 

Henry – Would they consider a collection point here, where people can bring their HHW 

and have one person with a truck take it to the HHW in Rockford? 

 

Steve – They will not allow that as it must come from a residence and not businesses.  If 

you are consolidating all the material they cannot verify that it is coming from household 

only.   

 

Kim – Can you pour old latex paint into a box with shredded paper and let it dry you can 

throw it out? 

 

Steve – That is correct, you must solidify it.  You cannot do that with oil base paints. 

 

Do car oil changes at 5,000 not 3,000.  Cars are made to go that long and the oils and 

filters are designed for that.  There would be a lot of waste saved by doing that. 

 

Reuse and Repurposing - using reusable grocery bags and reusing construction materials 

as examples.  A couple of places that we list in our Green Guide, Freecycle.org and 

Earth911.org.  They list ways to recycle many items and they list things that are free to 

people. 

 

Recycling MSW, Curbside is for towns that have 800 residents or more.  Do we want to 



stay with that or do we want to change that?  

 

Ron – Is it possible that people in town need more capacity at the curb for recycling?  

How do we keep people in town from using the drop-off container?  The drop-off 

containers are to be used for the Ogle County residents that do not have access to 

recycling. 

 

Diane – In Rochelle they can have as many containers as they need, they just have to call 

to get them. 

 

Steve – The small totes used in many towns are outdated, the toters with wheels are 

larger and more convenient. 

 

Tom – What do the toters cost?  

 

Steve – In Oregon the residents opposed the larger containers because they did not want 

their bills to go up.  Would have increased by about $2 per month. 

 

Tom – In Creston they re-negotiated their contract, and now have larger recycling 

containers. 

 

Ron – Have we ever brought the waste haulers in at one time and talked about the good 

and bad about how to recycle. 

a.  Generate ideas 

b. Talk to municipality 

You need to start the education process somewhere and maybe this is a way. 

 

Steve – That is a very good idea.  We have had calls from representative for 

municipalities to see what other cities and towns are doing.  He was hoping the haulers 

would be here to discuss. 

 

Ron - Perhaps to help negotiate contracts. 

 

Dave – Have you thought of charging for extra amount for trash?  If you charge more for 

recycling containers people will put it into the trash. 

 

Volume based garbage fees - Individuals that produce more trash would pay more for 

pick-ups.  It would be difficult for haulers to track who generated what.  New technology 

is making this possible.  Could be an option. 

 

Diane – The bars do not recycle because of the cost. 

 

Steve – I agree, but how does the county government say that you need to have recycling 

and pay more for your garbage contract, unless you make it mandatory.  Kane County is 

doing this and haulers are required to offer recycling services to residents and businesses.  

It does add cost, whether or not something like that is feasible here is still a question. 



 

Ron – Does Kane County have drop-off containers?  Would mandatory recycling cause 

more problems at the drop-off center? 

 

Steve – If there was mandatory curbside recycling there would not be drop-off recycling. 

If we asked the County board to pass an ordinance would it supersede the town/villages 

ordinances?  These are some questions we would need to explore. 

 

Cost of the current program for drop-off is $60,000 for the five sites and then on top of 

that we have two people that we pay to keep up the sites, so that’s about $65,000 a year 

to keep up the sites.  So to address some of the problems at the drop-off recycling 

program, we have put in articles in papers, signs, flyers, Facebook and other areas to 

explain how to use the centers. 

 

Ron – Need to know who is using the sites and where it is really coming from. 

 

Steve – We would have to sit out at the recycling stations, which we may do and take 

information from where the recyclables are coming from. 

 

Ron – Perhaps a survey card at the recycling drop-offs with no name just a few questions 

about where, what and how much. 

 

Diane - How about a camera to put up at the sites so that we can see what is going on. 

 

Steve – We purchased one today.  We will have to see how it works.  It is solar powered 

so it won’t take any electricity.  It will still be a challenge trying to figure out who it was 

that dropped illegal items off.  We are hoping license numbers will be able to be seen and 

we can track it that way.  It wasn’t real expensive so we are going to try it. 

 

Tom – Why don’t we put them in a lockable area?  Why go to all of this trouble?  County 

board needs to step up with more money, need more programs. 

 

Steve – Spending more money to relieve some of the pressure at the present sites may be 

something to look at, but curbside is a more efficient option than driving somewhere to 

recycle. 

 

Tom – So let’s go with mandatory recycling for everyone.  We are trying to save the 

environment and people’s lives.  Let’s get more programs going. 

 

Diane – Make it mandatory. 

 

Henry – Would that be something appropriate for recommendation for this committee. 

 

Tom – Sure you can put anything on as a recommendation. I would put it on the list. 

 

Ron - Does the County have the authority to recommend mandatory recycling? 



 

Steve – Does it mean mandatory recycling for businesses, homes or what?  More research 

needs to be done. 

 

Kim - I understand that this is a really big issue, I don’t think that mandatory recycling is 

the answer.  In smaller communities when you need the flexibility you need to look at 

other options.  I don’t think that when you throw it all in one truck, breaking the glass 

that is good recycling.   

 

Lori (Gumow) at Keep America Beautiful believes that drop-off is a much better idea 

than the curbside pick-up.   

 

Steve – How effective and full is the recycling container in Hillcrest?  How much of your 

community is recycling? 

 

Kim – We started out with once a month pickup and now it is once a week. 

 

Steve – We have been very careful not promoting your container for people outside of 

Hillcrest. 

 

Kim – Wants a separated container, think that if it was sorted it would be better.  When 

you break the glass you have destroyed the whole recycling process. 

 

Steve – You touched on something that has changed over the past 10 years – the way 

recyclables are collected.  At first they had to sort everything into many different 

categories, then it went to three categories, and now all can be mixed.  Technology 

evolved.  All of the haulers have switched to single stream sorting. 

 

Yes there is more contamination, but the other side is that more is being recycled.  The 

broken glass can still be recycled.  We don’t have control over that unless we start our 

own recycling facility.  We toured the Homewood facility where our recycling goes.  It’s 

amazing, it does get sorted and separated.  

 

Henry – Regarding mandatory recycling perhaps is would be better to have more money 

spent on education to encourage voluntarily compliance in recycling. 

 

Steve – With drop-off recycling? 

 

Henry – More money into educating the public instead of mandatory recycling. 

 

Steve – Our department brain storms all the time trying to come up with new and better 

ways to educate the public on how to recycle.  We are open to suggestions on improving 

our guidelines on recycling. 

 

Dorothy – Kane County did this in baby steps, commercial was first, perhaps we could do 

it in the same way, start with commercial, then multi-family households, and eventually 



residential. 

 

Diane – One third of the population rents in Rochelle and have no recycling.  The bigger 

companies are already recycling, it’s the smaller businesses that don’t have recycling 

because of the cost.  The City would have to make it required in order to do this. 

 

Zach – Even if we make it mandatory recycling, Rochelle would still have to adopt it.  So 

I guess we are talking about bringing it in more slowly and if the City of Rochelle wanted 

to adopt it they could. 

 

Diane – It would be easier county wide. 

 

Ron – All of the municipalities would have to agree.  Could it be that with a landfill 

expansion, that it was done with a recycling center?  Is it worth looking into? 

 

Steve – Is this a recycling center for curbside? 

 

Ron – For the whole county.  Is there a possibility this could happen, to tie an expansion 

with a recycling center at the landfill.  Most of the money that comes into the County for 

long range is from host fees.  More money from the long range plan fund perhaps could 

be put into the Solid Waste fund to help cover the cost.  I know that you need money to 

maintain our buildings, but further down the road there has to be money for these items. 

 

Dorothy – You are absolutely correct in that, there will be money, but it will be down the 

road because of the new projects that are coming up. 

 

Ron – Has the board started to look at things for the future? 

 

Dorothy – They have a 20 year plan in place right now, with five years being their current 

scope.   

 

Ron – Does that plan include how they are going to disperse the funds? 

 

Dorothy – No, not after the five years. 

 

Ron – Maybe the county needs to start to sit down and look at that 20 year plan.  A 

compost and recycling facility are needed. 

 

Dorothy – I feel bad because the chairman of the Long Range Planning Committee is also 

on the HEW committee and he has not been able to attend these meetings.  He could tell 

you better than I could how he interprets the long range fund. 

 

Zach - I’m on the Long Range Planning Committee.  Short term they are looking at a jail, 

which cost about 25 million so that will take up a lot of money. It’s about 4 million for 

the new Sheriff’s Department which is being built.   

 



Steve – Generally the county board has been supportive of the Solid Waste Department 

and receptive to what we approach them with. 

 

4. Discussion of Waste Management Options and Alternatives:  Steve briefly went over 

alternative waste management technologies.  He referred to a study by the City of Los 

Angeles called Evaluation of Alternative Solid Waste Processing Technologies, which 

provided a good overview of the different technologies.  Most of them are at the research 

level and few have been done on a commercial basis.  All are likely more expensive than 

landfilling, and would make more sense being built in urban areas where the larger 

volumes of waste are generated. 

 

Final Disposal Options - Steve then discussed the Final Disposal Section of the plan and 

provided updated numbers of remaining capacity at the landfills in the county.  He stated 

that we must consider whether or not to allow expansions of existing landfills, additional 

landfills, or no more landfills in the future, when capacity runs out.  The plan must be 

clear on this. 

 

5. Discussion of 2003 Tasks, Recommendations, and Future Action – Steve then went 

over the topics and tasks in the handout Table 6 and 7, which the Advisory Committee 

members are being asked to make recommendations on. 

 

Comments can be made on the Tables, the Review Questions form, or in writing.  

They are due by August 6, 2014. 

 

Next meeting will be on August 20, 2014 at 11:00 am in Room 100 at the Ogle County 

Courthouse. 

 

Meeting adjourned at 12:53 pm. 

  
Respectfully submitted, 

Reita Nicholson 

 


